ECT at Risk – Considerations for the Induction Tutor
Throughout induction, it is the Induction Tutor’s responsibility to check the ECT’s progress against the Teacher’s Standards. They will gather evidence, observe at least once a term and receive feedback from the ECT’s mentor regarding everyday classroom practice.
There may be an occasion whereby an Induction Tutor may have concerns about the ECT’s progress and feel that further steps of support are appropriate. This guide is to support Induction Tutors in their decision making.
Please do always ensure that any concerns are shared with the Appropriate Body as soon as they arise and ensure that the ECT is also aware that there are concerns and that advice is being sought from the Appropriate Body.

ECT in Term 1
In the first term, an ECT will be juggling a lot of new things: potentially a new school with unfamiliar policies and procedures, a new year group or phase, managing relationships with other staff as well as planning and delivering excellent lessons. They will be receiving training based upon the ITTECF and have weekly mentor support.
As induction tutor, you should consider are any of the above points a factor:
· Have the relevant policies been shared / explored with the ECT? 
· Have they had opportunities to meet key people to support with planning (subject leads / SENCO)? 
· Does the ECT understand the context of the school and the expectations regarding marking / planning / professionalism. 
· Are they receiving their induction entitlement (10% off timetable / weekly mentor support)?
It is unusual for an ECT to be placed on a support plan within term one, however, if you have concerns, please share them with the appropriate body.

ECT in Terms 2+3
After the initial settling in of term 1, and if the ECT is not making the expected progress for a term 2 ECT; Perhaps advice / feedback is not being acted upon, or there are concerns about curriculum planning or delivery, you may be considering a support plan.
It is important to consider which of the Teachers’ standards the ECT is struggling with – usually it can be pinned down to one or two standards. It is important to reflect on what support the ECT has had up to this point and what might support them moving forward. The ECT at Risk form will support with this and will also form the basis of the conversation you will have with the ECT about the support that is in place and the plan moving forward.
If an ECT is not making progress or following advice from the mentor / induction tutor, then a support plan would be appropriate to formalise this process. This should not be a surprise to the ECT, and they should be aware of their progress at all stages of induction. You must inform the Appropriate Body by emailing appropriatebody@nllt.co.uk and share the ECT at Risk form and support plan via ECT Manager. It is the role of the Appropriate Body to provide feedback and guidance to ensure that a support plan is appropriate and that an ECT is receiving all entitlements for the duration of the ECT’s induction.
A support plan for an Early Career Teacher is a positive, developmental tool designed to help them grow, gain confidence, and meet the Teachers’ Standards through structured guidance. It is not a capability procedure and should never be framed as punitive.

ECT in Term 4
Within term 4, there are a couple of additional considerations to make:
· Has the ECT moved year group / phase / subject?
· Has there been a change to the induction team?
· Are they new to school or has there been any big culture changes / policy changes? Have any of the induction team changed (mentor / induction tutor)?
· What did the progress of the ECT look like in Year 1? Is this a sudden change or a decline in the expected standard of the ECT?
It is important to consider which of the Teachers’ standards the ECT is struggling with – usually it can be pinned down to one or two standards. It is important to reflect on what support the ECT has had up to this point and what might support them moving forward. The ECT at Risk form will support with this and will also form the basis of the conversation you will have with the ECT about the support that is in place and the plan moving forward.
If an ECT is not making progress or following advice from the mentor / induction tutor, then a support plan would be appropriate to formalise this process. This should not be a surprise to the ECT, and they should be aware of their progress at all stages of induction. You must inform the Appropriate Body by emailing appropriatebody@nllt.co.uk and share the ECT at Risk form and support plan via ECT Manager. It is the role of the Appropriate Body to provide feedback and guidance to ensure that a support plan is appropriate and that an ECT is receiving all entitlements for the duration of the ECT’s induction.
A support plan for an Early Career Teacher is a positive, developmental tool designed to help them grow, gain confidence, and meet the Teachers’ Standards through structured guidance. It is not a capability procedure and should never be framed as punitive.

Term 5
An Induction Tutor should already have evidence to show that an ECT is at risk of failing induction before the ECT gets to term 5 of induction. If concerns arise during this term, the Induction Tutor should ensure that the school has done everything possible at this point to support the ECT and that the findings are new within this term. There is a very tight timeline to support an ECT to get back on track at this point in induction and so early identification and support is key.
The induction tutor should make the same considerations and carry out the same procedure as outlined above (term 4) in regard to the implementation of the ECT at Risk process. You must contact the Appropriate Body as soon as your concerns rise and begin to gather evidence to support the ECT at Risk process. 

Term 6
During this final term of induction, it is very unusual for an ECT to suddenly be at risk of failing induction, unless there is a significant conduct concern. The Induction Tutor should consider why this is the case and review any support the ECT has received up to this point. The Appropriate Body would expect to see significant evidence to be able to support the judgement at this point. The Appropriate Body will work with the school to consider the decision which the school will need to make during the final assessment – Does the school recommended that the ECT fails induction, or does the school believe that an extension would allow the ECT to successfully meet the standards within the extended time period?
It is the Appropriate Body’s responsibility to make the final decision, based on the Head Teacher’s recommendation and the evidence provided to support the decision.
An ECT can appeal any decision made. Further guidance will be shared with you regarding the appeals process at this stage.
Every ECT’s circumstance is unique – which is why it is important to contact the Appropriate Body as soon as concerns arise; and that appropriate support is put in place to support the ECT and the school to move forward.
The Appropriate Body may request access to evidence to support judgements in the form of observation records, meeting records, monitoring documents and a timeline of support. It is the responsibility of the Induction Tutor to provide this information.
The Appropriate Body may also conduct a visit which will include a review of the evidence mentioned above, an observation of the ECT, a review of the support plan, an observation of feedback from the Induction Tutor to the ECT and then recommendations will be set. It is not the role of the Appropriate Body to judge the ECTs teaching – their role is to ensure that an ECT’s induction is fair and that the support from the school will allow the ECT to get back on track and make progress towards the Teachers’ Standards. 
You should contact the Appropriate Body as soon as concerns arise and also be prepared to discuss any concerns during the light-touch meeting (Autumn term) and School visit (Spring 2 / Summer 1). 
Documents to support (all available on ECT Manager):
Induction Handbook
ECT at Risk Form
Support Plan Guidance
This document.


Contact: appropriatebody@nllt.co.uk

