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Statement of Purpose Lights

TEACHING SCHOOL HUB

The Appropriate Body (AB) service acts as the statutory
body responsible for ensuring that all Early Career
Teachers (ECTs) receive a high-quality induction in line
with the Department for Education’s Induction Guidance.
The AB provides quality assurance, support, and
oversight to ensure that induction arrangements in
schools are fair, consistent, and compliant with national
standards.
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TEACHING SCHOOL HUB

Oversee and quality assure the statutory induction process for all ECTs.

Ensure schools fulfil their statutory responsibilities in supporting, monitoring,
and assessing ECTs.

Support schools and mentors to provide effective, evidence-informed
induction programmes that align with the Early Career Framework.

Verify assessment outcomes and make the final decision as to whether an ECT
has met the Teachers’ Standards by the end of their induction period.

Provide professional guidance and support to schools where concerns arise
regarding ECT progréss or induction arrangements.

Promote consistency and equity across all partner schools by moderating
judgments, sampling evidence,”and offering feedback on practice.
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Key documents — found on ECT ® Northern
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Guidance for Induction Tutors — making the decision
ECT at Risk form

Support Plan example template

Support Plan End Declaration




™ Northern

Guidance for Induction Tutors Lights
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Making the decision is difficult. There are many factors

which need to be considered:

s the ECT new to the school?
Was the ECT's induction to the school robust?
s the ECT receiving their additional time / mentor support?

s the Mentor following the Instructional Coaching model with fidelity,
contextualising where appropriate?

Has the ECT been given the opportunity to improve?

s feedback from monitoring clear, linked to the Teachers’ Standards and
supportive of improvement?

Are there any mitigating circumstances?
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Please note — an ECT at Risk in terms
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ECT is at Risk — what do | do next?
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ontact Northern lights via
. as soon as
ossible

omplete the ECT at Risk form and
use It To support your conversation
with your ECT to demonstrate how the
school has already supported the ECT
to stay on track.

Agree that the next step will be a
support plan.

LI\J/PIoad this document to ECT
anager — ECT document folder.

ECT at Risk of Not Meeting the Teachers’ Standards

Plesse add a5 much detail as possible to the form below. This will ensble us to gain a full understanding of what the
school has previously put in place and any strategies already implemented to support the ECT. It will form the basis
of our initial conversation and suppert offer moving forward.

[Mame of ECT: [ Head Teacher,

[ school: Induction Lead (or Tuter):

| Delivery Partner for the ECF: Provider:

If the answer to any of the below is "o’ then please note that we expect this to be developed to ensure an ECT is
receiving entitlements before reviewing whether an ECT is not on track/requires further support

Please indicate what is Yes/No:
already in place in your
schoolftrust:

A school ftrust ECT
induction policy

Further information:

o yas, please uplaa the policy to ECT manager

Plaase Indicate when yaur ECT takes thi time within the schoal week:

10% release time for ECF
(5% for ECT2s)

A designated Induction
Tutor with defined role
and responsibilities.

A designated ECT Mentor
who meets weeKly
(Fortnightly for ECT2s) to
ensure they receive a high
quality ECF-based
induction.

Please Inlcate when yaur meniar meets your ECT

Please provide the below informaticn to allow us to review the ECT at Risk form and support with next steps

Further Information: Yes/No: Further information:

aw da you know?

Is the ECT engaging
positively with the ECF
Programme?

Is the mentor engaging
positively with their
training/fully trained?

Is there a support plan in
place for the ECT?

T yor, pleacs atiach any pr
o, do you requie suppert i

rent ppart plane
plermert a suppart plan?

Has the Induction Tutor
met with the ECT to share
the support plan and has
it been agreed?

Is the ECT clear about the
procedures and
implications of not

aw 4 you know?

ECT at Risk of Not Meeting the Teachers’ Standards

meeting the Teachers™
standards?

Please list which of the
Teachers’ Standards your
ECTis not currently
meeting. Please add detail
to outline your current
concern.

Have any other members
of staff in school
supported the ECT?

VWhich Mermbers ol 2LaiF e, DR, Engheh Lead stz

Is the ECT reflective and
are they willing to make
change to improve
practice?

Has the ECT been
observed regularly?

Erp—r
writen feachack

maTiaering walke{arap i have oecurred and by wha? Far
Frovided an further CPO In place?

After discussion with the
ECT, what further support
do they feel they require
in order to meet the
Teachers’ standards
highlighted above?

What further support
does the school think the
ECT requires in order to
meet the Teachers’

standards?
Signed: ECT Print Name —Date.
Signed: Induction Tutor Print Name .Date
Signed: Head Teacher ... Jp. Print Name. ...Date

Must be signed —
not typed.
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Support Plan
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A support plan for an Early
Career Teacher is a positive,
developmental tool designed
to help them grow, gain
confidence, and meet the
Teachers’ Standards through
structured guidance. It is not
a capability procedure and
should never be framed as
punitive. It should support
the ECT to meet the
Teachers' Standards.

The support plan should:

Provide structured, targeted support

Promote professional growth and
confidence

Offer clarity on expectations and
success criteria

Enable early intervention before
issues escalate

Document support provided (not
punitive)

Foster positive communication and
collabaoration
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The AB team will offer feedback on your support plan before you share it with
your ECT

Once agreed, the Induction Tutor should share this with the ECT. Induction
Tutor, Mentor and ECT should sign the support plan. Upload to ECT Manager.

The Induction Tutor should lead on the support plan. The Mentor should
continue to mentor the ECT in line with thelir training. Mentors can, however,
use some of their mentor time to focus on support plan targets.

The Induction Tutor should meet weekly with the ECT to discuss progress made
against the targets and set actions for the next week.

Typically, a support plan should last 4-6 weeks.

The Induction Tutor should upload the newest version of the Support plan each
time it is updated.
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Initial Advice regarding a support plan
Guidance when completing the support plan
A virtual meeting with the ECT

A school visit (usually after week 2 of the support plan)

Joint observation of ECT with Induction Tutor
Review of evidence so far

Observation of Induction Tutor feedback to ECT
Next Steps
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happens next?

Once an ECT has demonstrated that they are meeting the standards
focused on in their support plan, the plan can be removed.

Please complete the support plan end declaration form (on ECT
Manager) and email it to

T your ECT continues to require support, please work with your AB team
member who will then escalate the concerns to the Director of the TSH, if
necessary.
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