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The Region’s Teaching School Hub…

Welcome to Northern Lights Teaching School Hub (South Tyne & Wear)

Northern Lights Learning Trust has been designated your region’s 
Teaching School Hub. The hub serves Gateshead, South Tyneside 
and Sunderland schools (as well as lots of schools across Teesside 

and Wearside) to provide high-quality professional development to 
teachers at all stages of their careers.



Our Mission 
Our mission is to support teachers and 
leaders to be the best educators through 
professional development opportunities, 
statutory framework delivery and quality 
assurance services to improve outcomes 
for every child and young person in our 
region. 

The best professional development 
opportunities to provide the best possible 
outcomes for children and young people. 



Agenda 

• Introduction to NLTSH 

•Brief introduction to the Golden Thread

•Overview of ECT Induction 

•NLTSH Appropriate Body Service offer

•Q&A





Every school employing an ECT 
must…

Induction

Assessment of 

ECT’s 

performance

Appoint an Appropriate Body

ECF Training

Professional 

Development 

Provide ITTECF based Training

2-year entitlement to every early career teacher



ECF Training and Support Options (from September 
2025)

A DfE-funded provider-led programme

Northern Lights – Education Development Trust (EDT)

Schools deliver their own training programme (with the 

option to use freely available school-led materials and 

resources or create their own based on the ITTECF)

Schools can choose to work with providers accredited by the DfE who 

will design and deliver a programme of face-to-face and online 

training to ECTs and new mentors (e.g., EDT). This programme is 

funded and quality assured by the DfE and EEF, so does not require 

fidelity checking.

Schools can choose to develop their own programme of training and 

support based on the ITTECF. The content of the framework must be 

covered in full. This will come with additional fidelity checks and costs 

to the school. The school will deliver training and ensure that the ECTs 

are accessing the self-study materials.

Induction Type Induction Checks 

Required?

ITTECF Fidelity Checks 

Required?

Schools using the provider-led programme (e.g., EDT) Yes No

Schools delivering their own training Yes Yes – additional cost for this.



The Appropriate Body Service 



Important Induction Guidance



The Appropriate Body 

Support Assessment
Checking that ECTs receive statutory entitlements Reporting progress to the Teaching Regulation Agency 

(TRA)

Provide ECF fidelity checks Making the final decision as to whether an ECT has met 

the Teachers’ Standards, based on Headteachers’ 

recommendations.

Acting as a mediator and offering confidential support 

where intervention is required

Provide additional support and guidance when an ECT is at 

Risk of failing induction and not meeting the Teachers’ 

Standards.



Roles in school… 

• Induction Tutor – assesses progress of ECT against Teachers’ Standards.

• ECT Mentor  - supports weekly (ECT1) / fortnightly (ECT2)

• ECT – develops knowledge using the ITTECF and demonstrates progress 
against Teachers’ Standards. 



Induction guidance… 

The Head Teacher should ensure that:

• The ECT has a 10% timetable reduction in Year 1 and 5% reductions in Year 2 and receives 

the planned ECF training

• The ECT meets with their mentor weekly (Year 1) and fortnightly (Year 2)

• The ECT’s teaching is observed regularly by the Induction Tutor (at least once per term) 

• The ECT’s progress is assessed throughout the year against the Teachers’ Standards 

• The Induction Tutor completes Progress reviews and formal assessments are completed 

within the timeframe set and show both progress and areas of development of ECTs.



Progress Reviews and 
Assessments



Progress reviews

• Terms 1, 2, 4 and 5 over the two years.

• Allows the Induction Tutor to make a best-fit judgement 
against all of the Teachers’ Standards.

• Set a maximum of 3 targets for the ECT with evidence of 
support to meet them.

• Shared with ECT – ECT given the opportunity to comment.

• Signed by ECT and Induction Tutor.

• Part time ECTs still have a progress review each term.

• Due 7 days before the end of term. Check ECT Manager for 
dates. 



Assessments 

• Terms 3 and 6.

• Part time ECTs – in line with their equivalent FTE of 1 year.

• If an ECT leaves before an assessment can be completed – Interim 
Report.

• Evidence towards each standard – examples in guidance doc. 

• Targets set and shared. 

• Shared with ECT – ECT given the opportunity to comment – there 
should be no surprises for the ECT.

• Signed by ECT, Induction Tutor and Head Teacher.

• Due 14 days before the end of term.   



NLTSH AB Processes 

Autumn Activity Who is Responsible?

Survey sent by AB Mentors and ECTs to complete

Virtual Meeting Induction Tutor to meet with a 
member of the Northern Lights 
AB team

Observation Induction Tutor to observe ECT 
at least once

Progress Review / 
Assessment

Induction Tutor to complete

Mentors and ECTs should be meeting either weekly 
(Y1) or fortnightly (Y2). Mentors who require 

training should access their online study and attend 
relevant training. ECTs should complete online 

study and attend relevant training.



Reduced Induction

• Schools must inform the AB at the start of Induction if 
they have an ECT who is eligible for a reduced 
induction and wish to request it.

• Strict criteria set by the DfE – please see Northern 
Lights ECT Induction Handbook to support with this 
and follow the steps.



ECT at Risk Reporting

• If you have an ECT who is not meeting the Teachers’ 
Standards and you have concerns, you must inform the 
AB as soon as concerns arise.

• They will support you to create a plan and ensure that 
the correct support is in place to get the ECT back on 
track.



Induction Tutor Support Package

Autumn term • Virtual Meeting with AB Lead
• Progress Reviews
• ECT at Risk Procedure

Spring term • Potential School Visit from AB Lead
• Target Setting
• Support Plans

Summer term • Potential School Visit from AB Lead
• End of Year Assessments
• Updates for Next Academic Year



Finance Information

• Invoices will be issued throughout the year. 
• Please ensure that you inform your school's finance team in 

advance so that they are aware of any charges that your 
school will receive.

• If your school requires a purchase order to be included on 
the invoice then it is your responsibility to ensure this is 
completed on signing up your ECT.

• If we do not receive a purchase order we will issue the 
invoice accordingly. If you have any questions around costs 
please see the Induction booklet available on ECT Manager.



Keep in touch… 

•appropriatebody@nllt.co.uk

•Booking link to be sent out

•0191 9336771 

•@NLTSHub 

mailto:appropriatebody@nllt.co.uk
mailto:appropriatebody@nllt.co.uk


Questions ?
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