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TEACHING SCHOOL HUB

Welcome to Northern Lights Teaching School Hub (South Tyne & Wear)

Northern Lights Learning Trust has been designated your region’s
Teaching School Hub. The hub serves Gateshead, South Tyneside
and Sunderland schools (as well as lots of schools across Teesside
and Wearside) to provide high-guality professional development to
teachers at all stages of their careers.



Qur Mission

Northern R
Lights Our mission is to support teachers ana
TEACHING SCHOOL HUB leaders to be the best educators through

orofessional development opportunities,
statutory framework delivery and quality
assurance services to improve outcomes
for every child and young person in our
region.

The best professional development
opportunities to provide the best possible
outcomes for children and young people.
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Initial Teacher Training
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Early Career Framework

Y% NPQs
Specialist & Advanced NPQs
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Fvery school employing an ECT ® Northern

Lights
m U St. .o TEAC%P NG SCHOOL HUB

Appoint an Appropriate Body

R Provide ITTECF based Training

Professional
Development

2-year entitlement to every early career teacher



ECF Training and Support Options (from September
2025)
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TEACHING SCHOOL HUB

Schools can choose to work with providers accredited by the DfE who
will design and deliver a programme of face-to-face and online
training to ECTs and new mentors (e.g., EDT). This programme is
funded and quality assured by the DfE and EEF, so does not require
fidelity checking.

Schools using the provider-led programme (e.g., EDT)

Schools delivering their own training

Schools can choose to develop their own programme of training and
support based on the ITTECF. The content of the framework must be
covered in full. This will come with additional fidelity checks and costs
to the school. The school will deliver training and ensure that the ECTs
are accessing the self-study materials.

Yes No

Yes Yes — additional cost for this.
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TEACHING SCHOOL HUB
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The Appropriate Body

™ Northern
Lights

TEACHING SCHOOL HUB

Support

Checking that ECTs receive statutory entitlements

Provide ECF fidelity checks

Acting as a mediator and offering confidential support
where intervention is required

Provide additional support and guidance when an ECT is at
Risk of failing induction and not meeting the Teachers’
Standards.

Assessment

Reporting progress to the Teaching Regulation Agency
(TRA)

Making the final decision as to whether an ECT has met
the Teachers’ Standards, based on Headteachers’
recommendations.
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Roles in school... Lights

TEACHING SCHOOL HUB

Induction Tutor — assesses progress of ECT against Teachers’ Standards.
ECT Mentor - supports weekly (ECTT) / fortnightly (ECT2)

ECT — develops knowledge using the ITTECF and demonstrates progress
against Teachers’ Standards.
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TEACHING SCHOOL HUB

The ECT has a 10% timetable reduction in Year 1 and 5% reductions in Year 2 and receives
the planned ECF training

The ECT meets with their mentor weekly (Year 1) and fortnightly (Year 2)
The ECT's teaching is observed regularly by the Induction Tutor (at least once per term)
The ECT's progress is assessed throughout the year against the Teachers’ Standards

The Induction Tutor completes Progress reviews and formal assessments are completed
within the timeframe set and show both progress and areas of development of ECTs.
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Progress Reviews and

Assessments

Dashboard - Primary School

Northern
lights

Northern Lights Teaching School Hub's online ECT support and induction

management system

Welcome to our paperless ECT Management system. This service allows you to register your ECTs and submit their

electronic assessments securely online.

ck here if you don't know your login details or can’t access your account

See assessment status
and due dates for one
yvear ECTs.

ate My Login
Change your login,
email address and
your password.

Upcoming Reports Register ECT

See report status and
due dates for two
year ECTs.

vp:ia e My Persona

Change your name,
email address and
phone numbers.

Add a new ECT, or
transfer an existing
one to your school.

Helpdesk

Add a helpdesk ticket
if you are having
problems using the
site.

User Manuals

Register Your School with
Northern Lights Teaching School Hub

Manuals to help guide
you through the ECT
process.

Login
If you don't know or can't remember your
username/password click here o reset it. If you are from a school and your school is new to

Appropriate BDdy: Northern Lights Teaching School Hub, your school's

Northern Lights Teaching School Hub

induction lead will need to register their details. Once

registered, they will then need to be authorised by

Northern Lights Teaching School Hub.

Register your school

If this is not your appropriate body,

please click here to select the correct one.

Username:

ZThompsen

Hlame Mamimla
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TEACHING SCHOOL HUB

Terms 1, 2, 4 and 5 over the two years.

Allows the Induction Tutor to make a best-fit judgement
against all of the Teachers' Standards.

Set a maximum of 3 targets for the ECT with evidence of
support to meet them.

Shared with ECT — ECT given the opportunity to comment.
Signed by ECT and Induction Tutor.
Part time ECTs still have a progress review each term.

gue / days before the end of term. Check ECT Manager for
ates.
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Assessments Lights

TEACHING SCHOOL HUB

Terms 3 and 6.
Part time ECTs — in line with their equivalent FTE of 1 year.

{an EtCT leaves before an assessment can be completed — Interim
eport.

Fvidence towards each standard — examples in guidance doc.
Targets set and shared.

Shared with ECT — ECT given the opportunity to comment — there
should be no surprises for the ECT.

Signed by ECT, Induction Tutor and Head Teacher.
Due 14 days before the end of term.
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TEACHING SCHOOL HUB

ECT Induction Schedule Northern
2-year induction _I:..lghts

Autumn Activity | Who is Responsible?

Survey sent by AB Mentors and ECTs to complete

PRIOR TO STARTING: Sign up your ECT with the DfE, ECT Manager and a training provider. We are partnered with EDT.
Follow the steps on our ECT induction ‘How to sign up’ sheet.

— — —
[

o Virtual Meeting Induction Tutor to meet with a
Year 2\.\_) Year 2 member of the Northern Lights

Term Term | Term Term | Term AB team
o1 / 02 /\ 03 L 05 /v’f / Observation Induction Tutor to observe ECT
ECT ;cieves ECF-based training comhin;d with weekly (Year 1) or fortnightl;(‘rear 2) Mentor support at IeaSt once

Mentor receives their own mentor training

Progress Review / Induction Tutor to complete

Welcome Webinar

Assessment
Virtual Check-in School Visit Window Virtual Check-in Schoaol Visit Window
with Induction Tutor - (A sample of schools will be visited following the with Induction Tutor - [A sample of schools will be visited following the
all schools criteria outlined in the induction handbook) all schools criteria outlined in the induction handbook]
o o
Induction Tutor Induction Tutor Induction Tutor Induction Tutor Induction Tutor Induction Tutor Men tors and ECTS ShOUId be meet’ng elther Weekly
Webinar Webinar Webinar Webinar Webinar Webinar
o o
End of term: End of term: End of term: End of term: End of term: End of term: (Yl) or fortnlgh tly (YZ)' Men tors Who requre

Progress Review Progress Review Year 1 Assessment Progress Review Progress Review Year 2 Assessment

Induction Tutor should observe the ECT at least termly against the Teaching Standards

training should access their online study and attend
Induction Tutor formally meets with ECTs at least half termly to review previously set targets (half termly) and discuss O .
the progre‘;s review/assessment at the end of :ach term t:efore suI::!mitting gn ECT Manage: relevant tralnlng' ECTS ShOUId Complete on”ne
Fidelity Checking - this is only for schools not on a OfE funded ECF Induction Programme. This will include an initial check prior to your ECT starting s tUdy an d atten d r el e Van t tr ai n i n g'

induction, a fidelity report in Year 1and Year 2 and a fidelity visit in Year 1and Year 2.
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TEACHING SCHOOL HUB

Schools must inform the AB at the start of Induction if
they have an ECT who is eligible for a reducead
induction and wish to request it.

Strict criteria set by the DfE — please see Northern
Lights ECT Induction Handbook to support with this
and follow the steps.
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ECT at Risk Reporting Lights

TEACHING SCHOOL HUB

T you have an ECT who is not meeting the Teachers’
Standards and you have concerns, you must inform the

AB as soon as concerns arise.

They will support you to create a plan and ensure that
the correct support is in place to get the ECT back on

track.
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Induction Tutor Support Package Lights

TEACHING SCHOOL HUB

-
Autu mn term * Virtual Meeting with AB Lead

* Progress Reviews
e ECT at Risk Procedure

* Potential School Visit from AB Lead
* Target Setting
e Support Plans

* Potential School Visit from AB Lead
 End of Year Assessments
* Updates for Next Academic Year

Spring term

Summer term
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Finance Information Lights

TEACHING SCHOOL HUB

Invoices will be issued throughout the year.

Please ensure that you inform your school's finance team in
advance so that they are awaré of any charges that your
school will receive.

T your school requires a purchase order to be included on
the invoice then it is your responsibility to ensure this is
completed on signing up your ECT.

It we do not receive a purchase order we will issue the
invoice accordingly. If you have any questions around costs
please see the Induction booklet available on ECT Manager.
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Keep in touch...

Booking link to be sent out
01919336771
@NLTSHub
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