
Employing an ECT? 

Stay connected! 
tshinfo@nllt.co.uk
0191 9336771 
@NLTSHub

mailto:tshinfo@nllt.co.uk


From September 2021, the Early Career Framework (ECF) reforms will entitle all early career teachers to a fully-funded, two-year package
of structured training and support linked to the best available research evidence.

Coupled with the ITT Core Content Framework, the ECF will establish an entitlement to a three-year structured and evidence-informed
package of support for all new teachers at the start of their careers.

QTS 
awarded 

Initial Teacher Training (ITT) Early Career Support

Trainee Teacher Early Career Teacher
Experienced teachers and 

middle leaders
Senior leaders, heads and 

exec. leaders

What?

Who?

Basis ITT Core Content Framework Early Career Framework (ECF) Specialist NPQs

• Leading Teacher Development
• Leading Teaching
• Leading Behaviour and Culture

Leadership NPQs

• Senior Leadership
• Headship
• Executive Leadership

Specialist development Leadership development

Early Career Framework (ECF)



Induction for Early Career Teachers 

All qualified teachers who are employed in a relevant school in 
England must, by law, have completed an induction period 
satisfactorily 

• From September 2021 the induction period will be for 2 years.

• Early Career Framework based training is expected to be embedded 
as a central aspect of induction. There are 5 key areas - Behaviour 
management/ Pedagogy/ Curriculum/ Assessment/ Professional 
behaviours 

• The Teachers’ Standards will be used to assess an early career 
teacher’s performance at the end of their induction period



Comparison of changes…



Every school employing an ECT 
must…

Induction

Assessment of 

ECT’s 

performance

Appoint an Appropriate Body

ECF Training

Professional 

Development 

Provide ECF based Training

2 year entitlement to every early career teacher



Schools : choose your route

Use a training 

provider, funded 

by the DfE
Deliver your own 

programme, using 

DfE accredited 

materials

Design and 

deliver your own 

programme based 

on the ECF

EDT and Northern Lights Teaching 
School Hub 

DfE
• 98% of schools
• No additional fidelity checks
• Free training 
• Accredited materials
• Backfilled Mentor pay
• Ofsted checked provider



1. DfE funded training provider route
2. DfE-accredited materials to deliver school 
based programme.
3. Design and deliver your own ECF-based 
programme. 



Actions for schools… 

1           2          3             4

Register for the 

ECF 

Northern Lights 

Teaching School 

Hub.

Education 

Development Trust 

Register school 

with Appropriate 

Body

Northern Lights 

Teaching School 

Hub 

DfE Manage 

Training for Early 

Career Teachers 

Service 

Register Induction 

Tutor and ‘Use a 

training provider, 

funded by the DfE’

DfE Manage 

Training for Early 

Career Teachers 

Service  

On-board fully 

with NTSH
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Do now … Once ECT/ mentor 

details known:



What data will you need to provide?

Northern Lights  

Teaching School Hub

ECF 

Northern Lights 

Teaching School Hub

Appropriate Body

DfE Manage 

training for early 

career teachers 

service

School level registration:

• ECT, Mentor, Induction 

tutor names and email

• Date of QTS 

• Induction started/not. 

Registering with EDT:

• ECT Name, email, TRN, 

date of birth 

• Subject and phase 

• Working pattern

• Mentor: name, TRN, 

DOB, role, email

Existing Schools:

• Register ECTs directly 

with ECT manager

New Schools:

• Contact the Hub to 

register your school and 

nominate an induction 

lead.

• Register your ECT for 

induction.

We will confirm the Induction 

start date with you.



DfE Portal : 
Manage Early Career Teachers 

education.gov.uk



Terminology 

ECT1

ECT2

An ECT in Year 1 of Induction and 
the ECF.
(September 2021 onwards)

An ECT in Year 2 of Induction and the ECF.



DfE’s Manage training for early career 
teachers service

Each school has a single log in 

consider using an admin@ log in 

so that more than one colleague can enter and maintain data  

Recommendation!

DfE Manage training 
for early career 
teachers service
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Same portal.... different starting points!

School position

I have an ECT1 currently - they will be starting Year 2

I have an ECT1 this year, they will have left me for Year 

2

I have a Year 1 ECT who is moving into Year 2 & I will 

be having more Year 1 ECTs

I will be having a Year 1 ECT but did not have one last 

year. 

I am getting an ECT1 who started last year elsewhere -

they will be starting Year 2

I don’t currently plan to have any ECTs but I want to 

know what to do in case



DfE service: what has changed?

New ! 
Induction Tutors can now add TRNs and date of birth 

(rather than ECT/Mentor) to speed up validation!

DfE Manage 
training for early 
career teachers 

service

Schools will need to confirm the Induction start date for 
ECTs 

This *should* be 01/09/2022 for standard September inductions.

Schools will need to confirm which Appropriate Body has 
been appointed – late in summer term

Important!

Appoint 

your AB 

early



Employing an ECT for the first 
time? 

If you are 
employing an ECT 
for the first time, 

you will have 
received an email 

inviting you to 
follow a link to 

the portal:



Registering for the first time 



DfE Manage Training for Early 
Career Teachers Service 

• Save the link to your 
favourites bar 

• No password required

• Agree Privacy Policy the first 
time you sign in.

Induction Tutor will receive an 
email, with sign-in link:

Recommendation!



Schools with ECTs already… 
confirm your route for next year. 

Select ‘Use a 
training provider, 

funded by the DfE’ 
for the EDT / NLTSH 

Route 

You do not have inform the 
DfE of the training provider. 

Contact NLTSH to register 
your new ECTs.



Schools adding ECT1s and 
ECT2s… 

DfE advice: stay
with your current 

provider to 
complete the 2 year 

programme

If you only have an ECT1 
rolling to ECT2, no further 

action is needed

Or: use the portal to add 
new ECT or mentor details



Adding new ECTs and Mentors…

Click 2022/2023 for ECTs STARTING 
induction in September

ECTs and mentors – click Add



Adding new ECTs joining you…

Will speed up 
validation if you 

can add this

Email account 
linked to the 

EDT Dashboard

A new ECT 

STARTING induction in 
September



Continued… 

Confirmed by your 
Appropriate Body

Mentors currently 
registered with the 

school listed or

Assign later

Details passed to 
EDT

3 starting points 
each academic year



When ECTs move schools… 

Click 2021/2022 for ECTs 
who have already started
induction at their previous 

school



Continued…



Continued…

Click YES EDT will receive the new 
ECT’s details



Different starting points - same portal

School position Actions in portal

I have an ECT1 currently - they will be starting Year 2 Reconfirm training route and same provider

I have an ECT1 this year, they will have left me for Year 2 Inform Northern Lights Teaching School Hub and your 
Appropriate Body

I have a Year 1 ECT who is moving into Year 2 & I will be having 
more Year 1 ECTs

Reconfirm training route and same provider.
Add new ECT/ mentor for 2022/23

I will be having a Year 1 ECT but did not have one last year Register on portal
Add new ECT/mentor for 2022/23

I am getting an ECT1 who started last year elsewhere - they 
will be starting Year 2

Add a new ECT in ‘Manage Training section’ for 2022 to 2023
Indicate: ECT transferring and started ECF
Add personal details. 
Select EDT / Northern Lights Teaching School Hub 

I don’t currently plan to have any ECTs but I want to know what 
to do in case

Register on portal that you have no ECTs


